
St Andrews Primary 
FGB

St A n d re w s C o fE  P rim a ry  Sc h o o l
.ursery Ux bri d a  e

ST ANDREW’S SCHOOL GOVERNING BODY
Full Governing Body Non-Confidential Minutes of Meeting 

Held on 28th September, 2017, 7.15pm

Governors Governor Category Other info (Chair/HT/Voting)
Nicola E d w a rd s  (N E ) H ea d  T e a c h e r (ex officio) H T
Jo h n  Jo n e s  ( J J ) Foundation G o ve rn o r (L D B S ) C h a ir of G o ve rn o rs
Ingrid F a rm e r (IF ) Foundation G o ve rn o r (D e a n e ry ) V ice  C h a ir of G o ve rn o rs
C arol T u rn e r  ( C T ) Foundation G o ve rn o r (L D B S ) voting
Judy Cooper (JC) L A Governor Voting*
A n d re w  Sh ea rd  (A S ) Foundation G o ve rn o r (D e a n e ry ) voting
Nigel Fullard (N F ) Parent G o ve rn o r voting
A lexandra  M c G re g o r (A M ) Staff G o ve rn o r voting
Jo  Jefferies ( J J E ) Parent G o ve rn o r voting
G e o rg in a  Priestly (G P ) Foundation G o ve rn o r (P C C ) voting
Marion Calder (MC) Staff Governor Voting*
Also Present Non-voting
Ron Fo w le r (R F ) O b s e rve r N on-voting
Ja cq u i M u rp hy (JM / Th e  C le rk ) Interim C lerk  to G o ve rn o rs N o n-voting

>*not present

_________ GB Core Functions (reference key for agenda items)_________________________________________________
1 Ensuring clarity of Vision, ethos and strategie direction -  engoging with stakeholders; strategie planning including succession 

planning; meeting statutory duties.
2 Holding thè Head teacher to account for thè educational performance of thè school and its pupils and thè performance 

management of its staff -  appointing Head; self-evaluation including working with data, monitoring visits and responding to 
reports; performance management

3 Overseeing thè financial performance of thè school and making sure its money is well spent -  annual report; Pupil Premium and 
PE and Sport Budgets.

Agenda
Item

Meeting Commenced at 19.22 hours Action 
Agreed by 
Who & 
When

GB Core 
Functions 
Ref Nos

17-18/001 W e lco m e  w as m ade to thè ne w  H e a d  T e a c h e r and a round of 
appiause w as given for all thè w ork that she has done to date.

T h e  opening P ra ye r w a s led by IF.
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17-18/002 Statutory Duty A po lo gie s w ere  accepted from: 
M arion C a ld e r -  Attending a W e d d in g  
Ju d y  C o o p e r -  In Fra nce

1

17-18/003 Statutory Duty: Declaration of Interest/Pecuniary Interest -  Th e re  
w as none declared.

A  ne w  declaration form has been sent by thè C lerk  to G o ve rn o rs  for 
thè com ing S chool Y e a r. T o  be signed and returned to thè C h a ir 
asap.

T h e  C h a ir at this point requested thè C lerk send out a Skills A udit form 
and asked that thè G o ve rn o rs  com plete, sign and return to him asap.

Clerk to send 
Skills
Audit Form 
to Gov.'s

17-18/004 Statutory Duty Declaration of A n y  O th e r Business:
N u rsery  U p da te  -  N E
C T  Offered feedback of school dinners. It w a s requested that she 
subm it a written report for records.

17-
18/005/6

Statutory Duty: Approvai of thè Minutes from thè Last Meeting.
T h e  M inutes w ere  app rove d  and signed.
Matters Arising from Minutes: All A ctions on M inutes: closed; 
ongoing; or on A g e n d a  for this evening.

1,2,3

17-18/007 G o ve rn in g  Body.
T h e re  w as a discussion concerning restructuring of thè current three 
sub-com m ittees, thè idea w ould be to consolidate into two su b - 
com m ittees. IF is thè C h a ir of F inance  and J C  thè C h a ir of Te a ch in g  
& Learning. R F  suggested splitting cleanly with no overlaps. G P , as 
thè C h a ir of thè Leadership  and M a n a ge m e n t Com m ittee, said she 
had considered stepping a w a y as she is studying for her Masters. 
T h e re  w a s a suggestion of a W o rking  G ro u p  of thè three C h a irs  to 
look at w hat is there and m ake suggestions. G P  w a s co m m e nd e d  but 
of course it w as her personal decision. S h e  offered to co m e  to w hat 
m eetings she w as able to.
A S  said they did not w ant thè loss of another P C C  G o ve rn o r and that 
he had advertised for thè P C C  va ca n cy  but no one had applied. H e  
further suggested if w e  can replace G P  w e will, but w ould like her to 
rem ain for now  if possible.
It w a s m uted that am algam ation suggestions can either be from a 
w orking party or an em ail from thè Clerk. T h e  two sub-com m ittees 
w ould be F inance  and T e a c h in g  and Learning am algam ated with 
Leadership  and M a nagem e nt. H ow e ve r, J J e  felt so m e  of thè L&M  
could go  to Finance. A  W orking Party w a s decided on with thè three 
current sub-com m ittee  C h a irs  and thè C h a ir of G o ve rn o rs , this w ould 
have to be without J C  at thè m om ent as she is a w a y until thè 18th of 
O ctobe r. F inance  and T & L  com m ittees to send M eeting dates to thè 
Clerk.

Chairs of Sub 
Committees 
to send 
meeting 
dates to

1
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Clerk

17-18/008 Statutory Duty: Reporting on delegateci Functions, Educational 
Performance of thè School and Recom m endations to thè F G B :

C hair’s Report:
M et with thè H T  and M ark on thè first da y back of all thè Staff. J J  has 
not been in S chool before to allow thè new  H T  space and she has 
done brilliantly. O bjectives have been agreed to be set for thè H T ’s 
P erform ance M a n a ge m e n t R e vie w  and there will be an outside 
A sse sso r. T h e re  will also be a six m onth review. T h e  Perform ance 
M a n a g e m e n t R e vie w  Com m itte e  for thè P M  will be N F , J J e , J J  and 
thè A sse sso r. T h e  process will co m m e n ce  after half-term . In thè 
interim it has been agreed with thè H T  to w ork and m ake a lot of thè 
ch a n ge s she has designated.

T h e re  is a classroom  visit report from Link G o ve rn o r J C , w hich w a s 
circulated.

E ve ryo n e  needs to look at thè last page  of thè Staff H andbo o k for their 
roles.

T h e re  will need to be a S E N D  Link G o ve rn o r. J J e  offered to take this 
position. S h e  will need to coordinate with M C  w h o  is Inclusion C o - 
ordinator, at least once a term . It w a s thought after discussion there 
w as no need for a B eh aviour Link G o ve rn o r and instead C T  w ould 
beco m e  thè Health and Safety Link and N F  w ould be thè 
S a feguarding Link. R F ’s advice w as sought here and he offered as a 
small G B  he thought thè m inimalist approach w a s fine. N E  then 
suggested that it w ould be better to have Curriculum  Links instead of 
C la ss  Links. It w a s thought that specifics on w hat thè G o ve rn o rs  do 
well and w hat they d o n ’t w ould need following. J J e  suggested 
flexibility in thè roles as som e  things w ould be highlighted from thè 
S IP .

ii) Minutes of Committee Meetings and Link G overnor Reports -
sent out with A g e n d a .

iii) Head Teacher Report:
A  report had been sent to G o ve rn o rs  previously for reading, N E  asked 
if there w ere  any questions.
T h e  C h a ir requested so m e  highlights from thè report, suggesting 
results. N E  replied that results are a key area and are below  national 
a verage. S h e  has spoken with thè L A  and thè D iocese about this.
J J e  asked if there w a s any w a y  thè G o ve rn o rs  could help thè School 
here. N E  responded with thè key being W riting. M e asures are in 
place for m oderation for all Staff. Lots of m inim al cha nge s have been 
m a de  to quicken procedures. In term s of looking at m ore that needs 
to be put into place w e  need to look at perform ance m a na ge m en t and 
objectives. N E  said she knew  w hat thè results w ere  but w as putting 
thè S IP  in draft form; if governors are happy with this, m ore can be 
added in and put forward. S h e  added she needed to get a feel of w h o  
thè children are and there is a se n se  of urgency and a se n se  of

1,2,3
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m aking thè right decisions.

G P  m entioned thè Sports fund; there is a little left -  if w e  d o n ’t spend it 
w e  lose it. J J  said it w a s allowed for Ju d o  but thè num ber of lessons 
had to be reduced. T h e  m o ney can be used for coaching and 
equipm ent. W e  have thè G o ld  Standard  to attract m ore m oney. A  
p ush on cricket g a ve  us a lot of free stuff this year. T h e re  w as further 
discussion on how  to spend thè m oney.

T h e re  w a s a question on how  thè ne w  deploym ent of thè T A s  w as 
w orking. N E  responded that teachers w ere  getting used to T A s  not 
being there all day; only in thè aftem oons. S o m e  of thè T A s  will have 
children from across classes to do Interventions. S h e  added that she 
had shared her R eport to G o ve rn o rs  with thè Staff to sh o w  
transparency. J J e  rem arked that a lot of schools in ye ar 6 do 
boosters. N E  agreed this and said that they will identify w he re  there is 
need and put som e boosters in place. Interventions are working 
across thè School.

17-18/009 Staff Handbook: Sent to all G o ve rn o rs  and referred to in C h a ir’s 
Report.

1

17-18/010 Extended Schools:
N E  said from  speaking on M o n d a y with thè Parent Council, she 
w anted to com m it to having a Breakfast C lu b  and w as looking at an 
After School C lub ; num bers w ould need to be ascertained. O u r  Site 
M a n a g e r is only paid until 5 .3 0p m . T h e  P C  will su rvey and see if it is 
viable for parents until 5 .1 5p m . S h e  further said she had spoken to 
Staff in case it happens. T h e re  w a s a suggestion of ‘p ay as you g o ’. 
G P  asked if that w ould be run by staff? N E  said yes. S o m e  Support 
Staff/TAs m a y w ant to extend Contracts. W e  need to assess thè 
interest. W e  could do After S chool in house; w e  have thè perfect 
place with its ow n kitchen, toilet and entrance. T h e  problem  is thè 
tim e limit. A S  asked if w e could em ploy an Assistant Site M a n a g e r 
w ho w ould w ork thè extra hours. N E  thought this could be looked at. 
A S  thought without this as a school w e w ould be less attractive. J J e  
a greed this w a s a factor. N E  said she w ould be grateful for any 
support or contacts. S h e  also thought they could look into outside 
people to support thè clubs, as parents w ould pay. It w ould alw ays be 
ch e a p e r than child care. N E  w as asked if she w as looking for a 
G o ve rn o r to support this; she  agreed. G P  and C T  could liaise on this. 
T im e  tram e being looked at is before Christm as. A S  said w e  could 
form ally support this as a G o ve rn ing  B o d y but there w ere  limited 
resources and w e  m ust not spread ourselves too m uch and supported 
thè idea of looking for outside support for thè After School C lub . C T  
said she m ight be able to offer som ething there. C la ss  R e p s had put 
out questions for thè parents to com plete and return as part of thè 
P a re nts’ Council..

1

17-18/011 Statutory Duty: Approvai of thè Three Year Budget Plans, May 
2013 to Aprii 2020 &  Report on thè Intended Use of Surplus 
Balances (to remain on thè Agenda) -  T h is  is deferred to thè next 
m eeting after thè F inance  M eeting.

3
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17-18/012 Statutory Duty: Review and approvai of thè following Policies:
P a y Policy 
P M  Policy
B eh aviour Policy A u tu m n  2017 
All Ratified.

1,2

17-18/013 Planning, reporting back and impact of Governors’ visits to 
School and Training Attended -  report from  J C  w as em ailed to 
G o ve rn o rs. A S  reported attending to lead w orship  J J  said that thè 
School w a s m oving to a m ore  form ai notification before com ing into 
thè School. G o ve rn o rs  will need to m ake sure thè visit is recorded in 
thè School D iary so that thè person being visited is aw are  along with 
thè H T .

1,2

17-18/014 Review and set new Committee Dates for 2017/18. T h e s e  dates to 
be sent to thè Clerk

*see 007 1

17-18/015 Consider outcome of Dept. for Education’s Consultation on 
current Behaviour Policy -  ne w  B e h a vio u r Policy A u tu m n  2017 has 
been Ratified. (se e  0 12 )

1

17-18/016 Statutory Duty: Review thè Schools Equality Objectives are 
reviewed and updated online. N E  has drafted a new  Equality 
O bjectives and has spent som e  time reading thè A ct and looking at 
other schools. It m ust go on thè W e bsite  for four yearly checks. W e  
need to sh ow  our planning. T h is  w a s circulated to all G o ve rn o rs. It 
w a s adopted by thè G o ve rn o rs . T h e re  w a s further discussion on 
equality. A S  noted that Staff had been left off this docum ent. T h is  
w ould be rectified. A n y  w ork needed to bring areas into line w ould be 
flagged up and w h e re  viable dealt with, but our intention w ould be 
there and to enable this within a tim e fram e.

1,2

17-18/017 Review thè new draft School Improvement Pian:
All had read through this. T h e  C h a ir asked for any questions; there 
w ere  none. N E  will send out further parts as they are done. If w e  look 
at thè S IP  as objectives they will beco m e  fuller in future. E ve ryo n e  
w a s happy with this.

1,2

17-18/018 Review of G o v e r n o r  effectiveness over thè Academic year. J J
said w e  have done our best in a difficult situation. A S  said if w e  are to 
im prove w e need to know  w hat w e are doing well and w hat could be 
im proved upon. T h e  C h a ir will produce a report on this that can be 
displayed on thè School W ebsite.

The C h a ir to  
produce a 
report on thè 
effectiveness 
of thè 
Governing 
Body over 
thè last 
schoolyear

1

17-18/019 Reporting Back; Staff Pay; Increments
(U n d e r Part 2 -  excu se  Staff G o ve rn o rs )

3

17-18/020 AOB
N E  reported a fading rote in thè N ursery. Currently only 8 children.
S h e  said she had done so m e  w ork on thè B udget and it is not 
financially viable. W ill be checking through parents w h y they w ould 
not put their children in thè N ursery. N E  further said there w ere  only 
28 people registered possible interest in applying for a Reception 
place for S e p te m b e r 2018. N E  asked thè question, is our adm ission 
criteria another reason w e  only have 28 and not like last ye a r w he n  w e  
had 60 expressions of interest? Im pact m a y be other rea sons w h y thè

1,2
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N u rsery  is dow n. T h e s e  questions need asking.

1. W h y  are parents interested in thè Reception and not thè 
N u rse ry?

2. W h e re  are thè m issing 30 children?

D uring a generai discussion thè following w as put forward:

• O th e r nurseries are dow n in num bers.
• T h e  rest of thè School is alm ost full.
• C T  thought parents are results driven.
• E ve n  if you put your children into thè N u rsery there is no 

guarantee that they w ould be going to thè Reception class.
• It w a s suggested that it m ight be a sm art m ove  to partner with 

another school.
• It w a s put forw ard that som e  parents w ould have w orried about 

w ra p  around care; m oving children from  their current nursery to 
a school nursery.

N E  looked at three other w ebsites to look at nurseries. C T  m entioned 
looking at other locai schools for nursery information including thè new  
Jo h n  Locke, and W hitehall. A S  asked if thè S ch o o l’s reserves could 
sustain us this year. N E  said if w e  knew  w e  w ould not have a nursery 
next year; this w ould lose us m o ney in thè restructure/redundancy 
package. W e  w ould need to know  this soon. A S  said he w ould speak 
with W hitehall School. T h e re  w a s further discussion on thè 30 hour 
vo u ch e r and its im pact.

17-18/021 A S  led thè closing prayer. 
M eeting ended at 8 .45pm

Date: lH> |l%
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