
School Improvement Plan 
Growing and learning together with 

God



Priority One

To develop and implement a suitable recovery curriculum

• Analyse starting points after the lockdown period

• Continue implementing our Prospectus Curriculum

• Monitor children’s progress across the curriculum

• Enable all pupils to flourish in different subjects and areas of 
learning



Priority Two

To develop the St. Andrew’s community

• Encourage a sense of community in this new Covid-19 reality

• Discover and celebrate shared experiences during and post 
lockdown

• Renew the passion for learning and positive attitudes amongst all 
stakeholders

• Share and celebrate who we are as the St. Andrew’s community

• Celebrate and promote the diversity of the St. Andrew’s 
community



Priority Three

To extend pastoral support within school

• Increase social and emotional aspects of learning across school

• Provide mental health and wellbeing support for all

• Increase interventions and activities to support pupils with time 
and space to reflect and to talk

• Continue to celebrate our values and show them every day

• Promote the school vision in all aspects of school life

• Incorporate social, moral, spiritual and cultural activities



Priority Four

To empower all staff to take responsibility for driving change across 
school

• Promote leadership at all levels

• Encourage everyone to take ownership

• Encourage everyone to challenge and develop their own leadership 
skills

• Ensure all staff are proud to make a positive difference across 
school



Priority Five

To raise standards and attainment in EYFS

• Build on the strengths of the new separate Nursery and Reception 
classes

• Increase the number of pupils on roll

• Raise expectations of all pupils in EYFS

• Support all pupils and families in a variety of ways

• Promote EYFS as a distinct area of the school, but also as a 
valuable part of the St. Andrew’s community



Priority Six

To restore our Good Ofsted rating

• Meet the targets set by the previous Ofsted inspection

• Build on the successes from the past 18 months across the school

• Increase the numbers on roll

• All staff and pupils to be proud to be a part of St. Andrew’s

• All local stakeholders to be familiar with St. Andrew’s and to be 
proud to be involved with the school


